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(Attach ad hoc Advisory Committee Notes)
Ad Hoc Committees

· When the College receives indications that a new program is required to meet area or provincial needs, the first step is the formation of an ad hoc advisory committee to consider a proposal for such a program (unless the program is very closely related to an existing program; therefore, the consideration could be handled by an existing advisory committee).  

· This ad hoc committee of at least five (5) members will be selected by the dean concerned and should include individuals from the college community with special skill and experience in the field covered by the proposed program.  

· Faculty are not eligible to be voting members of such an ad hoc committee.  

The ad hoc committee will continue to function until a preliminary program proposal has been drawn up, approved and submitted to the Credentials Validation Service.

· If the new program proposal is approved and feasible, a regular college program advisory committee will be formed, with the ad hoc committee expected to form the nucleus of such a committee.  

· The dean will submit a memo requesting formation of an advisory committee with the completed Form A – Recommendation for the Program Advisory Committee Member Appointment to the President for individuals who have agreed to serve on the committee. 

· The members will be appointed by the Board of Governors for a three-year period.  

· Letters of appointments, initiated by the academic school will be sent to the President’s office for signature.  Once signed, they will be returned to the academic school for processing.
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