
FACULTY PERFORMANCE REVIEW FORM (Level 3)

NAME:




CLASSIFICATION:



DEPARTMENT:



SUPERVISOR:



Period of Review:

From

 
To 

EMPLOYEE COMMENTS (attach additional form if necessary):

SUPERVISOR’S COMMENTS (attach additional form if necessary):
The employee’s rights concerning performance appraisal are found under Article 31.01 of the Academic Employee’s Collective Agreement.

This performance review has been reviewed and discussed with me.

Employee’s Signature:
___________________________
Date:
________________

This performance review has been completed by me and reviewed with the employee.

Supervisor’s Signature:
____________________________
Date:
________________

Supervisor’s Supervisor:
____________________________
Date:
________________

NOTE:
Space is provided for concise comments. Comments are mandatory where improvement or learning opportunity is noted as necessary.


* Definition available in glossary of terms

PART A:

DESIGN, REVISION, AND UPDATING OF COURSES   
1.
Outcome: 


Consulting with program and course directors and other faculty                          
                                       

members, advisory committees, accrediting agencies, potential

             



employers and students.

1.1



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 




Needs Improvement  

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Leads the review and design of program and 

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 course content, ensuring that it is relevant and                                                                       Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 current.

	Comments:                 Supervisor:
	

	
	

	Employee:
	


1.2



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 




Needs Improvement  

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Participates on or attends advisory committee.

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                                                                                         
Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 

	Comments:                 Supervisor:
	

	
	

	Employee:
	


2.
Outcome:


Defining course objectives and evaluating and validating these 






objectives.

Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 




Needs Improvement  

      FORMCHECKBOX 


      FORMCHECKBOX 
                
Leads the revision, evaluation/validation of  

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 course objectives ensuring college policies are                                                                        Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 met (General Education, Essential Employability


     

     


Skills, Vocational Skills)

	Comments:                 Supervisor:
	

	
	

	Employee:
	


3.
Outcome:


Specifying or approving learning approaches, necessary resources,





etc.

Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 




Needs Improvement  

      FORMCHECKBOX 


      FORMCHECKBOX 
                
Leads the development of learning approaches 

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 and identifies necessary resources, etc.                                                                        Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 

	Comments:                 Supervisor:
	

	
	

	Employee:
	


4.
Outcome:


Selecting or approving textbooks and learning materials.
Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 




Needs Improvement  

      FORMCHECKBOX 


      FORMCHECKBOX 
         
Recommends and/or selects appropriate
 

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 textbooks and learning materials.                                                                      Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 

	Comments:                 Supervisor:
	

	
	

	Employee:
	


PART B:
TEACHING OF ASSIGNED COURSES
___________________________________________________________________________

1.
Outcome:


Ensuring student awareness of course objectives, approach and 





evaluation techniques.

1.1



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 




Needs Improvement  

      FORMCHECKBOX 


      FORMCHECKBOX 
         
 Provides the course outline (hard copy or online)   

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                  and evaluation expectations                                                                      Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                
 within the first three weeks of the start of the 

 course (Student Classroom Eval #1)
	Comments:                 Supervisor:
	

	
	

	Employee:
	


1.2



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 




Needs Improvement  

      FORMCHECKBOX 


      FORMCHECKBOX 
     
Discusses course objectives with students. 

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 (Student Classroom Eval #2)
Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                  
	Comments:                 Supervisor:
	

	
	

	Employee:
	


1.3



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 




Needs Improvement  

      FORMCHECKBOX 


      FORMCHECKBOX 
         
Uses the course competencies 

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 and learning objectives as the basis for curriculum 

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 delivery. (Student Classroom Eval #4)
	Comments:                 Supervisor:
	

	
	

	Employee:
	


1.4



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 




Needs Improvement  

      FORMCHECKBOX 


      FORMCHECKBOX 
         
Discusses evaluation techniques regularly (tests,  

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                  assignments). (Student Classroom Eval #3)
 Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 

	Comments:                 Supervisor:
	

	
	

	Employee:
	


2.
Outcomes:


Carrying out regularly scheduled instruction.
2.1



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 




Needs Improvement  

      FORMCHECKBOX 


      FORMCHECKBOX 
         
Attends all scheduled classes (respecting the          

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 50 minute hour and giving the equivalent of                                                     Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                10 minutes of break for each hour of class). 

(Student Classroom Eval #15)
	Comments:                 Supervisor:
	

	
	

	Employee:
	


2.2



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Notifies designated College contract of  

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 absences in a timely manner.

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 

	Comments:                 Supervisor:
	

	
	

	Employee:
	


2.3



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                
Manages class time effectively (starts and stops 

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 class on time, uses classroom time efficiently)

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 (Student Classroom Eval #16)
	Comments:                 Supervisor:
	

	
	

	Employee:
	


3.
Outcome:


  Tutoring and academic counselling of students
3.1



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Demonstrates a receptiveness to assist

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 students with academic advisement and tutoring. 

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 (Student Classroom Eval #5)
	Comments:                 Supervisor:
	

	
	

	Employee:
	


3.2



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Communicates his/her availability to 

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 students (Student Classroom Eval #6)
Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 

	Comments:                 Supervisor:
	

	
	

	Employee:
	


3.3



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Communicates in an ethical, 
Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 respectful and professional manner

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 (Student Classroom Eval #7)
	Comments:                 Supervisor:
	

	
	

	Employee:
	


3.4



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
       
Directs student to appropriate college resources          

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 such as financial aid, counselling etc. 

	Comments:                 Supervisor:
	

	
	

	Employee:
	


4.
Outcome:


Providing a learning environment which makes effective use of






available resources, work experience and field trips.
4.1



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Effectively uses a variety of teaching  

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 methods (for example: lecture, group work, 

Not Applicable          
 FORMCHECKBOX 


      FORMCHECKBOX 
                 PowerPoint presentations, videos, use of 
technology etc. (Student Classroom Eval #8)
	Comments:                 Supervisor:
	

	
	

	Employee:
	


4.2



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Makes effective use of assigned 

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 textbooks and/or learning resources.  
Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 (Student Classroom Eval #10)
	Comments:                 Supervisor:
	

	
	

	Employee:
	


4.3



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Effectively utilizes strategies to create a learner-

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 centred environment. 
Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 
	Comments:                 Supervisor:
	

	
	

	Employee:
	


4.4



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


Follows & reinforces college policies and  

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 procedure such as harassment,
Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 discrimination, safety, student code of 
Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 conduct etc.   (Student Classroom Eval #11)
	Comments:                 Supervisor:
	

	
	

	Employee:
	


4.5



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Models appropriate behaviours
Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 relating to personal conduct 
Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 (Student Classroom Eval #12) 

	Comments:                 Supervisor:
	

	
	

	Employee:
	


4.6



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                   

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Effectively manages conflict if it arises in class. 
Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 (Student Classroom Eval #13)
	Comments:                 Supervisor:
	

	
	

	Employee:
	


5.
Outcome:


Evaluating student progress/achievement and assuming 





responsibility for the overall assessment of the student’s work






within assigned courses.

5.1



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 Recognizes and responds to 
Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
               
 students who identify they are having difficulty
Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                  meeting course objectives.
Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 (Student Classroom Eval #9)
	Comments:                 Supervisor:
	

	
	

	Employee:
	


5.2



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                  Monitors student progress and  

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                  provides timely feedback.
Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                  (Student Classroom Eval #14)



  









	Comments:                 Supervisor:
	

	
	

	Employee:
	


5.3



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
               
Develops effective and appropriate evaluation tool
Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 - Designs tests/assignments that are clear,

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                   grammatically correct and consistent with 









  course objectives


  - Develops evaluation criteria or guidelines




  that clearly define student expectations.
	Comments:                 Supervisor:
	

	
	

	Employee:
	


5.4



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                Ensures evaluation is consistent among 

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                sections.

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                
	Comments:                 Supervisor:
	

	
	

	Employee:
	


5.5



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                Keeps accurate student records with suitable  

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                backup.
Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 
	Comments:                 Supervisor:
	

	
	

	Employee:
	


PART C:
PROVISION OF ACADEMIC LEADERSHIP
___________________________________________________________________________

1.
Outcome:


Participate in the work of curriculum and other consultative   





committees (e.g. Academic Council, Advisory, Faculty Evaluation,






Health and Safety, School/Program) as assigned or mutually






agreed.

1.1



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                
Attends and participates in program meetings 

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 
Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 










	Comments:                 Supervisor:
	

	
	

	Employee:
	


1.2



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                
 

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Participates on College wide committees. 

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 










	Comments:                 Supervisor:
	

	
	

	Employee:
	


1.3



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                
Works effectively as a team member,
Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 ensures message is consistent with respect
Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                  to a team environment

Communicates appropriate information to the  

coordinator and team.

	Comments:                 Supervisor:
	

	
	

	Employee:
	


2.
Outcome:


Provide guidance to instructors* relative to their teaching 

assignments. * We do not currently have instructors on staff. However in the event that instructors are hired, this area will be

referenced.

Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 








	Comments:                 Supervisor:
	

	
	

	Employee:
	


:

PART D:
AREAS ANCILLARY TO THE ROLE OF PROFESSOR - AS ASSIGNED OR 


MUTUALLY AGREED

1. 
Outcome:


Student recruitment and selection

Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                
Participates in student recruitment activities.

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 (Calls, fairs, promotional activities, etc.)
Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 







  

	Comments:                 Supervisor:
	

	
	

	Employee:
	


2.
Outcome:


Time-tabling

Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Follows operating practices in relation to  

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 timetabling of student activity.

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 








	Comments:                 Supervisor:
	

	
	

	Employee:
	


3.
Outcome:


Facility design

Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                
Participates in facility design by making 

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 appropriate recommendations that consider

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 the needs of students and program 

requirements.


	Comments:                 Supervisor:
	

	
	

	Employee:
	


4.
Outcome:


Professional Development

Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                
Participates in professional development
Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 as identified and approved in the PD 
Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 plan in the Performance Review.
	Comments:                 Supervisor:
	

	
	

	Employee:
	


5.
Outcome:


Student Employment

5.1



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Provides references for students and graduates

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 when requested, ensuring legal requirement are

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 met (e.g. Freedom of Information).


	Comments:                 Supervisor:
	

	
	

	Employee:
	


5.2



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Identifies and contacts prospective employers.

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 








	Comments:                 Supervisor:
	

	
	

	Employee:
	


6.
Outcome:


Control of supplies and equipment

6.1



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Makes recommendations regarding capital 

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 needs and physical resources following college

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 process.








	Comments:                 Supervisor:
	

	
	

	Employee:
	


6.2



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Ensures currency of equipment and resources
Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 and reports the need for equipment repair.
Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 








	Comments:                 Supervisor:
	

	
	

	Employee:
	


7.
Outcome:


Prior Learning Assessment and Recognition 

7.1



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 Conducts Prior Learning Assessment & Recognition 
Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 (PLAR) and plans appropriate action based on 

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 recommendations.










	Comments:                 Supervisor:
	

	
	

	Employee:
	


7.2



Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                
 Understands PLAR process.

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
             
  

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
             
   

	Comments:                 Supervisor:
	

	
	

	Employee:
	


8.
Outcome:


Other-as assigned and mutually agreed to (outcomes and indictors






must be specified and mutually agreed upon).

Employee
Supervisor

Meets Outcome
     

      FORMCHECKBOX 


      FORMCHECKBOX 


 

Needs Improvement

      FORMCHECKBOX 


      FORMCHECKBOX 
                 

Learning Opportunity 

      FORMCHECKBOX 


      FORMCHECKBOX 
                 

Not Applicable             
       
      FORMCHECKBOX 


      FORMCHECKBOX 
                 










	Comments:                 Supervisor:
	

	
	

	Employee:
	


Professional Development Plan

The following can be used as a guide for a professional development plan to be developed in conjunction with your supervisor. (See Article 11:01 H1, H2, H3 of the Collective Agreement)

	Development Objective
	Development Activities & Cost
	Time

Frame
	Date Activity

Completed
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