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This year marked both the successful completion of Confederation College’s extended 2020–
2026 Strategic Plan and the beginning of an important new chapter for the institution. During a 
period of significant change across the postsecondary sector, Confederation College continued 
to demonstrate resilience, accountability, and a strong commitment to students, communities, 
and regional development throughout Northwestern Ontario.

Throughout the year, the Board of Governors remained focused on strong governance, financial 
stewardship, and supporting the College’s long-term sustainability during a period of significant 
sector-wide uncertainty.

Over the past year, the College made meaningful progress across its strategic priorities. 
Confederation College strengthened partnerships with Indigenous communities and 
regional organizations, expanded flexible and workforce-responsive programming, advanced 
reconciliation initiatives, and continued to support student success through recruitment, 
retention, and student support efforts. The College also advanced operational improvements, 
applied research, and strategic program planning aligned with regional labour market needs to 
help ensure long-term sustainability.

A significant milestone this year was the launch of the College’s new 2026–2031 Strategic 
Plan. Developed through broad consultation and collaboration, the plan reflects the voices 
and priorities of students, employees, Indigenous partners, communities, and interest holders 
across the region. It positions Confederation College to continue leading through innovation, 
partnership, reconciliation, and learner-centred education while remaining responsive to the 
evolving needs of Northwestern Ontario.

On behalf of the Board of Governors, I extend sincere thanks to our students, employees, 
leadership team, alumni, and community partners for their continued dedication and support. 
Your commitment and collaboration continue to strengthen Confederation College and the 
communities we serve

Kim Vares, Chair, Board of Governors
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As we complete the sixth and final year of Kaa-anokaatekin (“work that is now carried”), 
Confederation College reflects pride on a year defined by resilience, collaboration, and 
meaningful progress. While the postsecondary sector continued to navigate significant 
challenges, including shifting federal policies impacting international education, ongoing 
funding pressures, and evolving workforce demands, the College remained focused on 
supporting learners and communities across Northwestern Ontario.

Over the past year, Confederation College continued advancing initiatives across all four pillars 
of the Strategic Plan: Access and Success, Indigenous Learning, Institutional Excellence, and 
Community Prosperity. Highlights included the launch of the Electrical Engineering Technician 
program, continued growth in community-based and hub-and-spoke delivery models, and 
expanded partnerships with Indigenous communities, industry, and postsecondary institutions. 
The College also strengthened applied research and innovation activities, increased student 
participation in entrepreneurship initiatives, and continued investing in sustainability, student 
support, and regional workforce development.

This year also marked a significant milestone with the launch of Confederation College’s 
2026–2031 Strategic Plan. Informed by extensive engagement with students, employees, 
Indigenous communities, partners, and regional interest holders, the plan establishes a clear 
path forward grounded in Indigenous leadership and reconciliation, future-ready learning and 
innovation, strong regional partnerships, and institutional sustainability. As the College looks 
ahead, we remain committed to delivering accessible, responsive, and high-quality education 
that supports learners, strengthens communities, and contributes to the long-term prosperity 
of Northwestern Ontario.

I would like to extend sincere thanks to our students, employees, 
alumni, partners, and communities for their continued support, 
collaboration, and commitment to Confederation College. The 
accomplishments of the past year reflect the dedication and 
resilience of our entire College community, and I look forward to 
building on this momentum together in the years ahead.

Section 2

President's Message

Michelle Salo, President, 
Confederation College

Annual Report 20263



President's Message

Annual Report 2026 4



Section 3 | Statement of Strategic Directions

As we completed the sixth and final year of the 
2020–2026 Strategic Plan, Kaa-anokaatekin 
(“work that is now carried”), following a one-
year extension in response to a rapidly changing 
postsecondary landscape, Confederation 
College remained committed to advancing its 
four foundational pillars: Access and Success, 
Indigenous Learning, Institutional Excellence, and 
Community Prosperity. This strategic framework 
was grounded by the revitalized institutional 
values of Courage, Equity, and Relationships.

Over the course of this year, Confederation 
College also undertook extensive engagement 
and consultation to develop its new 2026–2031 
Strategic Plan, Mino-Wiijiiwidowinan (“Good 
Relationships”). Grounded in Indigenous 
Leadership and Reconciliation as a grounding 
commitment, the plan is organized around four 
additional strategic pillars: Learner Access, 
Success and Belonging; Regional and System 
Partnerships; Organizational Sustainability 
and Agility; and Future-Ready Learning and 

Innovation. The development process also included 
the renewal of the College’s mission, vision, and 
values, reflecting a shared commitment to learner 
success, regional impact, innovation, sustainability, 
and strong relationships across Northwestern 
Ontario. 

The renewed mission of Confederation College is 
to “create opportunities through applied learning, 
career-focused training, and partnerships that 
support Northwestern Ontario,” while the vision 
aspires to be “a leading college shaping education 
through innovation, partnerships, and community 
connection across Northwestern Ontario.” 

The College’s values of Integrity, Relationships, 
Continuous Improvement, Stewardship, and 
Respect will continue to guide decision-making 
and institutional culture, while reinforcing 
accountability, collaboration, sustainability, and 
reconciliation across all areas of the College.

Institutional
Excellence

Community
Prosperity

Indigenous
Learning

Access
and

Success

and it's Four Pillars

2020-2026

Strategic
Plan
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Confederation College creates opportunities 
through applied learning, career-focused 
training, and partnerships that support 
Northwestern Ontario.

Mission

A leading college shaping education through 
innovation, partnerships, and community 
connection across Northwestern Ontario.

Vision

Confederation College commits to realizing the 
Negahneewin Vision through reconciliation and 
renewed relationships with Indigenous peoples 
as partners for change in education. This is 
achieved by building common ground between 
Indigenous and non-Indigenous peoples 
through a mutual understanding of history, a 
shared vocabulary and rich dialogue. See the 
full Negahneewin Vision.

Negahneewin Vision

Values

The following mission, vision and values ground the 
College’s strategic directions and operational outcomes:

Integrity
We act with sincerity and accountability, making 
decisions that support the long-term success of 
the College and the communities we serve.

Relationships
We build strong, respectful relationships across 
our College and with our partners, creating 
pathways and opportunities throughout 
Northwestern Ontario.

Continuous Improvement
We learn, adapt, and grow, embracing new ideas 
and approaches to better serve learners and 
respond to a changing world.

Stewardship
We care for our people, resources, and 
environment, supporting a sustainable future for 
our College and communities.

Respect
We foster trust through cultural humility and 
accountability, honouring Indigenous knowledge 
and advancing reconciliation in all that we do.

Annual Report 2026 6



  

Section 4 | Report and Analysis of Operational Performance for 2025/26

As Confederation College completed the final year of 
the extended Kaa-anokaatekin Strategic Plan, overall 
progress reached 97%, with significant achievements 
across all four pillars. 
Access and Success

•	 Launched the Electrical Engineering Technician 
diploma and expanded community-based and 
pre-trades programming. 

•	 Increased domestic and Indigenous enrolment 
and improved student retention. 

•	 Expanded partnerships with Seneca Polytechnic, 
the Royal Canadian Navy, and the Royal 
Canadian Air Force. 

Indigenous Learning
•	 Advanced the Indigenous Reconciliation Action 

Plan (IRAP) and expanded Indigenous student 
spaces and supports. 

•	 Engaged 5,317 prospective Indigenous students 
through regional outreach initiatives. 

•	 Expanded hub-and-spoke partnerships with 
Indigenous communities 

Institutional Excellence
•	 Implemented enhanced financial reporting, 

capital planning, and continuous improvement 
processes. 

•	 Secured sustainability and infrastructure funding 
while advancing campus modernization and 
wayfinding initiatives. 

•	 Expanded applied research and student 
participation in entrepreneurship and innovation 
projects. 

Community Prosperity
•	 Delivered contract training and workforce 

development initiatives across more than 50 
Northwestern Ontario communities. 

•	 Expanded partnerships supporting skilled trades, 
mining, health care, and energy sector training.

•	 Increased applied research collaborations, alumni 
engagement, and community partnerships 
supporting regional development.

Completed
85%

97%

Delayed
12%

On Track

Progress

Overall Summary

3%

Completed
85%

97%

Delayed
12%

On Track

Progress

Overall Summary

3%
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Pillar 1 | Access and Success  

Full-time 
Postsecondary 
Enrolment by 
Student Group

Domestic and Indigenous

Confederation College creates a positive, supportive environment that attracts students 
and meets their educational objectives.

Indigenous

Domestic International

9472,526

696

73%28%

27%

28% of our domestic 
student population 
self-identifies as 
Indigenous.
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Pillar 1 | Access and Success  

6-YEAR ENROLMENT ACROSS STUDENT GROUPS

2025/26 ENROLMENT BY CREDENTIAL TYPE

5 YEAR ENROLMENT ACROSS STUDENT GROUPS 

Certificate DegreeCollaborative
Program
& Degree

Diploma Advanced
Diploma

Graduate
Certificate

 

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

681 706 753 707 789 728

1,807
1,534 1,643

1,880
2,056

1,799

347 351 358 367 389 372

1,005 915

1,292
1,645

1,110

437417 414 417 286 279
N/A53 93 137

Certificate
728

Degree
137

Diploma
1,799

Advanced
Diploma

372

Graduate
Certificate

437
 

Enrolment by Credential Type 2025/26

1 2 3 4 5 6

51.80%

20.96%12.58%

3.95%

10.71%
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Engaged 28 First Nation 
communities through an 
operator-in-training water 
treatment course, utilizing iPads 
and VR technology, with further 
technology integration underway 
via ISC funding.

WATCH OUR STORY

Operator 
in training

Pillar 1 | Access and Success  | Goal 1.1
Offer multiple pathways for student success through flexible programming. 
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Confederation College hosted its annual 
Aviation Day, connecting students and the 
public with more than 20 employers and 
highlighting strong demand for skilled aviation 
professionals. Approximately 350 people 
attended, making this the largest event yet.

Offer multiple pathways for student success through flexible programming. 

Pillar 1 | Access and Success  | Goal 1.1

20+ 
aviation 

employers 
on site!
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Pillar 1 | Access and Success  | Goal 1.1

A Social Services Worker 
student completed a 
placement at Vance Chapman 
School by leading a Powwow 
and Drum Circle, creating 
an opportunity for students 
to learn about Anishinaabe 
culture and traditions.

WATCH OUR STORY

Charity Necan

In June 2026, Confederation College and Seven 
Generations Education Institute (SGEI) signed a 
Relationship Agreement to strengthen access to 
postsecondary education across Northwestern 
Ontario.

Key outcomes include:
•	 Partnership-delivered programming through SGEI 

by September 2027, with Confederation College 
remaining the credential-granting institution and 
providing academic oversight.

•	 Advances the College's Indigenous Reconciliation 
Action Plan through partnership with an Indigenous-
led postsecondary institution.

•	 Supports a sustainable and fiscally responsible model 
for delivering high-quality postsecondary education.

•	 Strengthens learner access through community-
based, culturally grounded education and regional 
collaboration.

Partnership 
with Seven 
Generations 
Educational 
Institute

ANNUAL
REPORT
S E V E N  G E N E R A T I O N S  E D U C A T I O N  I N S T I T U T E

2025
7GENERAT IONS .ORG

A new five-year partnership with the Royal 
Canadian Navy will provide Confederation College 
students with expanded access to hands-on 
training, recruitment pathways, and aligned career 
opportunities. The College and Royal Canadian Air 
Force will have a similar partnership.

Partnership 
with the 
Royal 
Canadian 
Navy
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opportunity
WATCH OUR STORY

The College has introduced a new 
brand campaign anchored by the “This 
is Opportunity Knocking” message, 
reinforcing its connection to industry and 
career-ready training.

Create a learning environment to support the unique needs of a changing student body. 

Pillar 1 | Access and Success  | Goal 1.2

Confederation College marked 
five years of the Student Refugee 
Program, reflecting its ongoing 
commitment to access, inclusion, and 
student success.

Student 
Refugee 
Program
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Pillar 1 | Access and Success  | Goal 1.2

Early Alert Engagement has shown growth with Winter '23 at 345, 
Fall '23 at 383, Winter '24 at 393, and Fall '24 at 496.

81% 82%84% 83%
88%

85%85%

79%

84% 85% 86% 89%

2013
50%

100%

90%

80%

70%

60%

2014 2015 2016

Cohort

2017 2018 2019 2020 2021 2022 2023 2024

87%

2025

Semester 1 - Semester 2 Retention

600

400

200

0
WINTER 2023 FALL 2023 WINTER 2024 WINTER 2025 WINTER 2026FALL 2024 FALL 2025

Early Alert Referrals

Students that may be having problems academically are flagged 
early and refereed to Student Success for follow up.

Early Alert
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Implement and support the knowledge and cultural traditions of Indigenous 
peoples as part of our commitment to reconciliation.

Pillar 2 | Indigenous Learning

Confederation College 
introduced an Indigenous 
student experience survey and 
formalized an honourarium 
policy to strengthen 
engagement with Elders, 
Knowledge Keepers, and 
community contributors.

WATCH OUR STORY

29%Indigenous 
student 

applicants 26%First year 
Indigenous 

student 
enrolment 

98%
completion rates 

4 seasons of 
reconciliation 
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Pillar 2 | Indigenous Learning

ILO implementation follows three streams:

1) Annual Program Review  

2) Comprehensive Program Review 

3) Faculty initiated

PD Sessions are also regularly held 
throughout the year.

An 11-week tour across Ontario 
and Northern Quebec engaged 
5,317 prospective Indigenous 
students, advancing the objective 
of encouraging exploration of 
postsecondary opportunities.

Indigenous 
students 
Postsecondary 
opportunities

5,317
PROSPECTIVE INDIGENOUS STUDENTS

Up 14%

1 ILO 
96%

2-4 ILO 
92%

5-6 ILO 
82%

7 ILO 
67%

Confederation College has 
introduced a multi-year 
Indigenous Reconciliation 
Action Plan to strengthen 
Indigenous education, 
student supports, and 
community partnerships.

Programs with Indigenous Learning 
Outcomes (ILO) Implemented​
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Engage in meaningful relationship building with Indigenous communities and organizations.

Pillar 2 | Indigenous Learning | Goal 2.2

Confederation College is 
introducing the IL7 cultural 
awareness program in 
partnership with ORIGIN, 
supporting institution-wide 
learning grounded in the Seven 
Grandfather Teachings.
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Pillar 2 | Indigenous Learning | Goal 2.2

The west entrance of the 
Shuniah building has been 
redecorated with an art display 
by local artist, Ryan Pooman, 
and a canoe, built and decorated 
by students.

Investment in 
local artwork

Indigenous pathways event drew 
120 participants, highlighting the 
programs and services available at 
the college.

Indigenous 
pathways 
event 120

PARTICIPANTS

The installation of the Fort 
William First Nation flag at 
the Thunder Bay campus, 
reflects the institution’s 
ongoing commitment to 
Indigenous visibility and 
reconciliation.
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Operate and communicate efficiently, effectively and transparently

Pillar 3 | Institutional Excellence

Campus building maps have 
been formatted and labeled 
in Mazemap application to 
100% complete.

Further updates will be 
worked to continually 
enhance the application.

100% 
10th

The Climate Challenge Network's 
2025 top energy performing 
universities and colleges, ranked 
10th overall for energy efficiency

Goal 3.2 - 
Embody and nurture the wisdom, skills 
and holistic practices needed to foster 
sustainability* in our community and beyond. 

Community garden 
re-launch
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Award of Excellence - Outdoor Classroom
2026 | Small-Scale Public Landscapes

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

19 19

26
30

1314

Waste diversion percentage:

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

11
13

17 20

55

Number of sustainability and/ 
or energy saving projects:​

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

5,161 4,799 5,181 5369
4,517

3,495

Number of students 
registered in online 
courses:	

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

10 10 10 97
5

Number of programs delivered 
through Asynchronous Online 
Learning: 
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Operate and communicate efficiently, effectively and transparently. 

Pillar 3 | Institutional Excellence | Goal 3.1

Applied Research

10 9 10 15 35

2020/21 2021/22 2022/23 2023/24 2024/25

36

2025/26

Applied research projects Students participating in entrepreneurship
and applied research projects

215

101
152

340

574

325
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Advocacy
WATCH OUR STORY

 Advocacy for funding changes and 
successfully increasing our grant by  

12 MILLION
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Pillar 4 | I Community Prosperity
Partner with communities to meet the evolving training and development needs of 
communities (employers, industries).

Confederation College has received 
$3.2 million in Grid Innovation Funding 
to advance applied research into 
large-scale heat pump systems and 
energy efficiency solutions.

Grid 
Innovation 
Funding

Confederation College and the City 
of Thunder Bay have launched a 
formal partnership to strengthen 
collaboration on workforce 
development, innovation, and 
community priorities.

Formal 
partnership

Daniel
WATCH OUR STORY

College has begun a series on YouTube, 
highlighting stories of successful alumni. 
First video is on the College YouTube channel.
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Engage in community-based partnerships, applied research and training initiatives, 
promoting relationship building and community development to support the student 
experience and help communities prosper and diversify .

Pillar 4 | I Community Prosperity | Goal 4.1

Applied Research at Confederation 
College is engaging students in real-
world projects with partners such as 
Dilico Anishinabek Family Care and 
the Thunder Bay Museum, delivering 
digital tools and interactive public 
education experiences.

Students in 
real-world 
projects

Immersive 
Mining 
Training

WATCH OUR STORY

Building on a successful pilot, 
Confederation College is advancing its 
Immersive Mining Training Program to 
support workforce development through 
innovative, technology-enabled training.
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Increased alumni engagement through 
targeted outreach with faculty.

Pillar 4 | I Community Prosperity | Goal 4.2
Strengthens relationships with and celebrates Confederation College alumni.

Alumni Engagement Efforts

2021/22 2022/23 2023/24

265

219 222
240

167

2024/25 2025/26

Alumni Engaged

2021/22 2022/23 2023/24 2024/25 2025/26

6,537
12,789

27,988 29,799

1,457

Alumni Fundraising

2021/22 2022/23 2023/24

$83,196

 $63,175

$98,958

$32,857
$25,431

2024/25 2025/26

# of Alumni Donors

2021/22 2022/23 2023/24 2024/25 2025/26

99

68

89

50
73 ONE MILLION
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30
YEARS

ONE MILLION
DOLLARS RAISED

The 30th annual Community 
Partners’ Evening at 
Confederation College 
brought together more than 
200 attendees and raised 
approximately $60,000 in 
support of student success.
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Section 6 | Advisory College Council (ACC) Report to the Board

CONFEDERATION COLLEGE BOARD OF 
GOVERNORS BOARD REPORT

MEETING TYPE: Board REPORT 
NUMBER:

31-2026

MEETING DATE: May 13, 2026 DATE 
PREPARED:

April 2, 2026

SUBJECT: Annual Advisory College Council (ACC) Report to the Board of 
Governors
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MOTION:

THAT with respect to Report No. 31-2026 relative to 
the Annual Advisory College Council

(ACC) Report to the Board of Governors, we 
recommend that the report be approved.

PURPOSE:

To provide the Board of Governors with information 
pertaining to the Advisory College Council (ACC).

BACKGROUND:

The Ministry of College and Universities (MCU) 
Binding Policy Directive - Governance and 
Accountability Framework states "the board of 
governors is to ensure that an advisory college 
council is established, the purpose of which is to 
provide a means for students and staff of the 
college to provide advice to the president on 
matters of importance to students and staff. The 
Board of Governors is to ensure that the structure, 
composition, terms of reference and procedures for 
the council are established in by-law and a report 
from this advisory council shall be included in each 
college's annual report."

Section 26 - Advisory College Council of the 
Board's By-law #1 outlines the Ministry's Binding 
Policy Directive and Schedule D of the Board's By-
law outlines the Structure, Terms of Reference, and 
Procedures for the Advisory College Council.

DISCUSSION:

Meetings and Agenda Items

As a result of the comments in the January 2025 
Meeting Evaluation regarding the duplication of 
meeting items, the agendas for the ACC meetings 
were streamlined to information sharing from the 
stakeholder groups and priority college issues, such 
as the Budget and Financial Statements, annual 
presentation by the president of SUCCI and an 
enrollment update. I

Standing items on the Committee's agendas 
included Health & Safety, Project Updates, 
Academic Operating Plan and Decolonization 
Implementation, which also included discussion 
regarding systemic racism.

The last meetings of the academic year will be held 
on June 16, 2026. The agendas will include standing 
items, the new Strategic Plan and a review of the 
Terms of Reference. In addition, the work plan for 
the 2026/2027 academic year will be confirmed.

Evaluation:

An evaluation was distributed to the membership 
in June 2025, but there was no response. Given the 
lack of participation in the evaluation, it has been 
discontinued.

Membership:

Newly elected SUCCI President, Kai Fucile-
Ladouceur joined the Committee in May 2025.

Raimy Coté, President of Oshki Anishnawbeg 
Student Association (OASA) joined in October 2025.

ENDS:

This report relates to the "Institutional Excellence" 
pillar of the Board's Ends, and the goal to operate 
and communicate efficiently, effectively, and 
transparently.

FINANCIAL IMPLICATIONS:

There are no financial implications with this report.

STAFFING IMPLICATIONS:

There are no staffing implications with this report.

RECOMMENDATION:

Given that the Board of Governors has met its 
obligations under the Ministry of College and 
Universities Binding Policy Directive - Governance 
and Accountability Framework, it is recommended 
that this report be approved.

ATTACHMENTS:

None

PREPARED BY:

Barbara Greer, Executive Assistant to the President 
and Secretary to the Board of Governors

REVIEWED BY:

Advisory College Council and Michelle Salo, 
President

SUBMITTED BY:

Michelle Salo, President

MEETING TYPE: Board REPORT 
NUMBER:

31-2026

MEETING DATE: May 13, 2026 DATE 
PREPARED:

April 2, 2026

SUBJECT: Annual Advisory College Council (ACC) Report to the Board of 
Governors
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Section 7 | Enrolment Overview for the 2025/26 Academic Year  

This section of the Annual Report highlights the diverse, learner-centred, and community-responsive 
educational environment at Confederation College. Through continued growth, strategic partnerships, and 
expanded pathways to education, the College remains committed to increasing access, supporting student 
success, and responding to the evolving needs of learners and communities across Northwestern Ontario.

Overall Enrolment
In the 2025–2026 academic year, Confederation College served 6,662 students, including 3,473 full-
time postsecondary learners. The College continues to support a highly diverse student population, with 
underrepresented groups, including First Generation, Indigenous, International, Second Career, WSIB-supported 
students, and students with disabilities, representing 65% (2,270) of our students. The data summaries below 
reflect the College’s ongoing commitment to equity, inclusion, accessibility, and learner success. Additionally, 
the college continues to see growth in the enrolment into the skilled trades and apprenticeship programs, with 
enrolment growing to 365 students enrolled skilled trades apprenticeship programs.

157 students transitioned into postsecondary studies 
from the Academic Upgrading program.

347 students entered postsecondary through the School-
College-Work Initiative (SCWI).

344 students transferred with credentials from other 
institutions recognized by the Ministry of Colleges and 
Universities.

Pathway Programs

Pathway and transition programs remain an important part of 
Confederation College’s approach to improving access and learner 
mobility. The College continues to strengthen opportunities for students 
to enter and progress through postsecondary education through academic 
upgrading, dual-credit and school-college initiatives, and transfer 
agreements with partner institutions. In 2025–2026:

The College also continued to expand strategic partnerships to strengthen 
transfer and pathway opportunities. Most notably, Confederation College 
created partnerships with Seneca Polytechnic, Seven Generations Education 
Institute, the Royal Canadian Navy, and the Royal Canadian Air Force.
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Indigenous Enrolment

Indigenous student enrolment continues to be a significant strength of Confederation College and 
reflects the institution’s ongoing commitment to Indigenous learning and reconciliation. Indigenous 
students represented 28% of the domestic student population in 2025–2026 and were enrolled 
across more than 60 programs. 

The College continues to foster culturally supportive and inclusive learning environments through 
the work of Apiwin, Indigenous Student Navigators, Elders, and the Oshki Anishinawbeg Student 
Association (OASA). Over the past year, Confederation College expanded Indigenous spaces and 
supports across campuses, including renovations to student gathering and cultural spaces, while 
also advancing the Indigenous Reconciliation Action Plan (IRAP). These initiatives reflect a broader 
institutional commitment to supporting Indigenous student success, embedding Indigenous 
knowledge and perspectives across the College, and strengthening relationships with Indigenous 
communities throughout Northwestern Ontario. 
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Section 7 | Enrolment Overview for the 2025/26 Academic Year  

International Enrolment

International students represented 27% (947 students) of the student population in 2025–2026. International 
students continue to contribute significantly to the College community by enriching campus diversity, 
strengthening global perspectives, and supporting intercultural learning experiences. 

However, the College continues to experience the significant impact of recent federal policy changes introduced 
by Immigration, Refugees and Citizenship Canada (IRCC), including the national cap on study permits and 
new provincial attestation requirements. These changes have resulted in a substantial decline in international 
enrolment across the Ontario college sector, including at Confederation College, where new international 
student enrolment has dropped dramatically. The evolving policy landscape has created increased uncertainty 
and complexity in recruitment, admissions, enrolment planning, and long-term financial sustainability.

In response, the College continues to adapt its enrolment and operational strategies while maintaining a strong 
focus on student support, program quality, and institutional sustainability.

Indigenous

Domestic International

9472,526

696

73%

27%
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Regional Programming

Serving communities across 
Northwestern Ontario remains 
central to Confederation 
College’s mission. Through 
regional campuses, community 
partnerships, distance education, 
and contract training, the College 
continues to increase access 
to education and workforce 
development opportunities in 
rural, remote, and Indigenous 
communities.

These initiatives reflect 
Confederation College’s continued 
focus on regional responsiveness, 
workforce development, and 
flexible education delivery models 
that support learners where they 
live and work.

Applied Research and Innovation 

Applied research and innovation activity continued to expand in 2025-2026, reflecting the College’s 
growing focus on sustainability, applied learning, and industry and community collaboration. 

These efforts were further supported through innovative and flexible learning delivery, including nine 
asynchronous online programs and continued growth in online learning opportunities across the institution.

36 applied research projects 
during the year.

20 sustainability and 
energy-saving projects

325 students participating in 
experiential projects and 
innovation activities. 

30%
Increase in the 
institutional waste 
diversion rate, more than 
doubling since 2020/21. 

$290,000 in applied 
research 
funding. 

Secured over 

25 programs were delivered across seven regional 
campuses.

11% Distance education and regional learners accounted 
for 11% (390 students) of postsecondary enrolment.

479 The Contract Training division delivered 42 training 
sessions to 479 students across 63 communities, 
including customized training opportunities for 
Indigenous communities and regional employers. 
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Section 8 | Advancement Report 

Philanthropic Impact

Fundraising efforts during the year generated more than $1.17 million in total received contributions, including 
gifts-in-kind, with support directed toward student awards and bursaries, capital projects, programming, 
and other institutional priorities. Contributions from alumni, corporate partners, foundations, and community 
supporters continue to have a direct and lasting impact on learners across the region. 

Confederation College was also pleased to continue building momentum in donor stewardship and philanthropic 
engagement through the establishment of new bursaries and awards, many of which were created by alumni and 
regional corporate partners seeking to support future generations of learners. Despite a challenging fundraising 
environment across the postsecondary sector, the College continued to foster strong relationships with 
supporters committed to improving access to education and student success.
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Funds Raised & Received
With Gifts-in-Kind

@ Mar 31 2026

Total  Received (Received + In-Kind) Total  Committed (One Time Gifts + in-Kind + Pledges)

The College remains deeply grateful to alumni, donors, community organizations, 
foundations, and industry partners whose generosity continues to create opportunities for 
learners and strengthen communities across Northwestern Ontario.

Category Amount Percent
No Category Specified $18,500 4.0%
Awards, Bursaries, Endowment $227,015 48.7%
Capital $13,034 2.8%
Program $0 0.0%
Programming $173,446 37.2%
Restricted $21,234 4.6%
Unrestricted $13,056 2.8%
Total $466,284 100.0%

Total Committed

$18,500

$227,015

$13,034
$0

$173,446

$21,234
$13,056

Amount

No Category Specified

Awards, Bursaries,  Endowment

Capital

Program

Programming

Restricted

Unrestricted

$14,000

$353,915

$546,867

$20,000

$183,779

$20,834 $11,056
Amount

No Category Specified

Awards, Bursaries,  Endowment

Capital

Program

Programming

Restricted

Unrestricted

$18,500

$227,015

$13,034
$0

$173,446

$21,234
$13,056

Amount

No Category Specified

Awards, Bursaries,  Endowment

Capital

Program

Programming

Restricted

Unrestricted

$14,000

$353,915

$546,867

$20,000

$183,779

$20,834 $11,056
Amount

No Category Specified

Awards, Bursaries,  Endowment

Capital

Program

Programming

Restricted

Unrestricted

Category Amount Percent
No Category Specified $14,000 1.2%
Awards, Bursaries, Endowment $353,915 30.8%
Capital $546,867 47.5%
Program $20,000 1.7%
Programming $183,779 16.0%
Restricted $20,834 1.8%
Unrestricted $11,056 1.0%
Total $1,150,440 100.0%

Total Received
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Canerector Foundation Scholars Program

Confederation College has launched the 
Canerector Foundation Scholars Program, 
supported by a $500,000 investment to 
provide financial support and mentorship to 
200 skilled trades students over five years.

These scholarships are made 
possible with the generous 

support of

Get up to $1,000 per semester toward 
your tuition at Confederation College 
and $1,000 when you graduate!

If you’re a student enrolled in one of the following programs:

• Aviation Technician — Aircraft Maintenance

• Civil Engineering Technician

• Forestry Technician: Ecosystem Management

• Environmental Technician: Water Resource Management

• Electrical Engineering Technician

• Mechanical Engineering Technician

Need more information?
Contact us at:  1 (800) 465-5493

Find out more at
confederationcollege.ca/fi nancial-aid
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Donor Spotlights
At the College’s 30th Annual Community Partners Evening, Peter Collins, CEO of Chi Mino Ozhitoowin and 
respected Anishinaabe leader, was recognized as Confederation College’s Community Partner of the Year. 
Collins was honoured for his leadership and ongoing partnership in creating training, employment, and 
educational opportunities for learners and Indigenous communities across Northwestern Ontario. 

Presdient Michelle Salo presenting Peter Collins, 
CEO of Chi Mino Ozhitoowin, with Confederation 
College’s Community Partner of the Year Award. 
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Appendix A | Audited Financial Statements
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Appendix B | Ministry of College and Universities Key  
Performance Indicators (KPIs)
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Appendix C |  
Summary of Advertising and Marketing Complaints Received

Appendix D | List of Board of Governors

There were no confirmed advertising and marketing complaints received for 2025/26.

Station Governor’s Name Position / Representation

Executive Kim Vares Chair – Dryden / Sioux Lookout

Executive Edmond J. Collins Jr. 1st Vice Chair

Executive Eveline O’Flaherty 2nd Vice Chair – Kenora / Red Lake (LGIC)

Executive Adam Brown Member at Large – Eastern Campuses

Executive Tracie Smith Member at Large – Thunder Bay

Governor Jessica Alves Thunder Bay

Governor Omer Belisle Negahneewin Council

Governor Miranda Bevilacqua Faculty

Governor Garnet Czinkota Student

Governor Matt Dupuis Thunder Bay

Governor Grace Filice Support Staff

Governor Dave Paxton LGIC Appointee

Governor Leah Prentice Thunder Bay

Governor Michelle Salo President

Governor Kimberley Smith LGIC Appointee

Governor Tracie Smith Thunder Bay

Governor Shane Strickland Administrative Appointee
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