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Engagement

Do you love your job?

.

13.5%

| have good days and plenty of not-so-good days. - 8.2%

| don't. I 1.2%
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Engagement

How satisfied are you working for Confederation College?

| brag to everyone | know about how amazing the 13.5%
College is. s

| like most things about the College. 40.1%

| would like to see some changes at the College. 8.2%

The College has a lot of room for improvement.

2%

I
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Engagement

How often do you feel inspired by the work that you do?

Every day! | find my work energizing. _ 28.2%

Occasionally | get inspired by my work, but not very often. - 14.1%

Hardly ever. Work drags me down. I 1.2%
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Engagement

How much effort do you typically give on the job?

| rise to the occasion when required. _ 25.9%

| do only the job | am paid to do. I 2.4%

| do as little as | can to get by. I 1.2%
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Engagement

How much do you enjoy working with your co-workers?

| look forward to seeing the people | work with.
| get along ok with most of my co-workers.

| don't enjoy working with several of my co-workers.

| can't wait to find another job so | can get away from
these co-workers.
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Engagement

Are you proud of the work you do?

A lot of my work is really, really good. - 18.8%
| am proud of the work | have accomplished. - 14.1%

Proud of my work? Nope. Never. [ 0.0%
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Engagement

Do you feel like your efforts drive the College and student success?

Everything | do propels the College to greater heights. _ 3513%

A good chunk of my work helps the College succeed. _ §87.6%

Every now and then, | do something that helps the . 47

College succeed. o

My work does not really make a difference. I 2.4%
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Senior Leadership

How do you feel about our senior team's ability to inspire you?

Everyone on our senior team is inspiring! - 1419

Our senior feam may not all be inspiring, but they get the
job done.

Our senior feam has room for improvement when it oz
comes to inspiring me. e

Our senior team does not inspire me and has major room
for improvement.

44.7%

15.3%
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Senior Leadership

How accessible is your senior leadership?

Senior leadership is extremely approachable. They have 54.1%%
an open-door policy — literally and via emaiil. L
They can be tough to get a hold of, but persistence pays 4
off. 24.1%
They're generally off limits. 5%

Senior leadership is not accessible at Confederation 4.7%

College. L
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Senior Leadership

How open and honest is your senior leadership team?

They give me the complete picture and | believe
everything they say.

For the most part, they are open and honest.

| am skeptical about what | hear or don't hear about from
senior leadership.

| always get the feeling they are hiding something.

2%

1%

44.7%%
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Direct Manager

How do you feel about your direct manager's ability to inspire you?

My direct manager is inspiring!

My direct manager may not be inspiring, but they get the
job done.

My direct manager has room for improvement when it
comes to inspiring me.

My direct manager does not inspire me and has major
room for improvement.

CQ TemboStatus

| 28.2%

_ 15.3%

| 12.9%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Vote Percentage



Direct Manager

How approachable is your direct manager?

My direct manager is extremely caring and 54.4%
approachable. Eren

They focus most on work but are available if | need them. 9%

I'm mostly on my own, | rarely feel comfortable

approaching them. 5%
My direct manager is cold and unapproachable. | avoid
1.2%
them.
0% 10% 20% 30% 40% 50% 60%

Vote Percentage

CQ TemboStatus



Direct Manager

How honest and open is your direct manager?

My manager gives me the complete picture and |

)
believe everything he/she says. 41.2%

For the most part, my manager is open and honest. 34.1%

| am skeptical about what | hear or don't hear about from
my direct manager.

5%

| always get the feeling my manager is hiding things or

telling half truths. 2%
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Direct Manager

How encouraging do you find your direct manager?

| know they're in my corner. 7%

I'd appreciate more positive vibes more often. 25.9%

My direct manager makes me feel discouraged.

.5%
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Direct Manager

How useful is their performance feedback?

Good. | regularly get useful feedback on my

performance. 371.6%

Needs improvement. Performance feedback is hit & miss.
| sometimes get useful feedback.

N

30.6%

There is no value to the feedback | have received from

them. 11.8%

20.0%

| don't receive feedback from my direct manager.
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Co-Worker

What kind of relationship do you have with your colleagues?

We're professional and generally friendly. _ 23.5/6

They're just co-workers. . 4.7%

| don't feel supported. . 5.9%

0% 10% 20% 30% 40% 50% 60% 70%
Vote Percentage

C TemboStatus



Co-Worker

What are your team's dynamics?

Our team meshes well. We work very well together.
We have pretty good team dynamics.

We don't have very good team dynamics.

Most of us are working toward different things. We have
conflicting views.

CQ TemboStatus
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Communication

How easy is it to get an idea heard by the right person at the College?

It's easy to get my ideas heard by someone who can act 29 4%
on if. A7
My ideas usually are heard, but no action is taken. _ 52 9%

Most of my ideas go unheard. - 15.3%

It's almost impossible to get my ideas heard. I 2.4%
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Communication

How well does the College keep you informed?

| am very well informed. They give me relevant

information in a fimely manner. 3.5%

N

I'm usually in the loop. 40.0%

| only get bits and pieces from fime fo fime, but | know

where to find information | need. 24.7%

If I learn anything useful it almost always comes through

rumours from other staff. 118%
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Empowerment & Career

Do you have the necessary tools and resources to get work done?

| have everything | need to be successful. _ 259%

| have most of what | need, but | also have a wish list.

52.9%

| need to be resourceful to get things done. 5%
| am not setup for success. | am lacking the tools and 4.79
resources to be successful. M
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Empowerment & Career

Do you feel that you are getting the training you need to grow and succeed in your
career?

| get valuable training that is helping me grow. __ 22.4%
| get training. Some of it is valuable. | 48.2%
| get training, but most of it is a waste of my fime. | 11.8%
What training? | 17.6%
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Empowerment & Career

How much career potential do you have at the College?

| have amazing potential fo advance my career here. - 12.9%
There is a good chance | can advance my career here. _ 45.9%

| see little opportunity for me to advance my career here. _ 36/5%
This is a dead-end job. . 4.7%
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Recognifion

How well recognized are your contributions?

| am always recognized for my good work. _ 14.1%

| am mostly acknowledged for my good work. __ 37\7%
| am occasionally recognized. __ 35.3%

| am never recognized for good work. __ 12.9%
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Recognifion

How often do you recognize your colleagues for a job well done?

Almost every week | recognize at least one person/group 20.0%
for their great work. 8378

Almost every month | recognize at least one

person/group for their great work. 4%

It is rare for me to recognize others for a job well done. 5%
| can't remember the last time that | recognized a 1%
person/group for their great work. ¥
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Custom

A supportive work environment is one where job performance and emotional,
physical, and mental well-being are valued.

Does the College provide a suppartive work environment?
Yes! The environment is very supportive. 34.1%

| feel the environment is somewhat supportive. _ 30.6%

| think the environment could be more supportive. _ 28.2%

No, it is not a supportive environment. - 7.1%
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Custom

Central to your direct manager's role is giving useful feedback on your performance.

Have you received feedback on your performance from your direct manager?

Sometimes. 3.6%

Not very often.

6%

No, | haven't received feedback. 15.3%

0

%
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Custom

Overall, employees are treated with courtesy and respect.

Neither Agree nor Disagree _

Strongly Disagree

| 1219%
Disagree __ 8.2%
F 47%
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Custom

The College supports a safe and healthy work environment.

Neither Agree nor Disagree __ 15.3%
Disagree __ 7.1%
Strongly Disagree _- 4.7%
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Custom

| know and understand my specific role at the College.

Neither Agree nor Disagree - 5.9%

Disagree I 1.2%

Strongly Disagree | 0.0%
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Demographics

My work location is:

Thunder Bay 91.8%

The Region 8.2%
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Demographics

How long have you been employed at the College?

Less than 1 year i 2.4%
1-2 years __ 7.1%
More than 10 years _ 39.9%
O‘I% 5:% 1 (I)% 1 SI% 2(;% 25I% BOI% 35I% 4(I)% 45%
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Demographics

Are you employed:

Full-Time 11%

Part-Time 32.9%

0% 10% 20% 30% 40% 50% 60% 70% 80%
Vote Percentage

[:,Q TemboStatus



Demographics

Please indicate your employee group:

Administration | 0.0%

Support Staff | 0.0%
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