
 

 

  PROTOCOL FOR BOARD NOMINATIONS 

AND APPOINTMENTS   

FOR 

  EXTERNAL GOVERNORS   

APPROVED BY: Board of Governors DATE: March 8, 2023 
REVIEWED BY: Nominating Committee DATE: January 10, 2023 
SUPERCEDES: October 2022 
UPDATED: March 2023 

        



Protocol for Board Nominations and Appointments Page 2 of 29 
External Governors 
 
 

TABLE OF CONTENTS   
     

   PAGE   
 
Purpose 3 
 
Board of Governors’ Profile   3   
 
Merit Principles   3   
 
Diversity Principles   4   
 
Board Process – Appointment of New External Governors   6   
 
Board Process – Reappointment of External Governors    8   
 
Lieutenant Governor in Council Appointments/Reappointments 9 
 
Lieutenant Governor in Council Reappointments 10 
 
Board Structure Summary   11   
 
Appendix A – Confederation College External Governor Application 13 - 15 
 
Appendix B – Standard Candidate Interview Questions    16 - 19  
 
Appendix C – Standard Reference Questions 20 
 
Appendix D – Sample - Letter for Police Record Search  21 
 
Appendix E – Consent Form 22 
 
Appendix F – Self-Disclosure Form 23 - 24 
 
Appendix G – Governor Commitment Form 25 
 
Appendix H – LGIC Governor Appointment Assessment Form 26-27 

 
Appendix I - LGIC Reappointment Form 28-29 
 
 
 
  
  



Protocol for Board Nominations and Appointments Page 3 of 29 
External Governors 
 
 

PURPOSE   

The purpose of this protocol document is to ensure a comprehensive and thorough process is 
used to ensure effective appointments to the Board of Governors of Confederation College.  
The protocol also complies with the Provincial Government’s Protocol for Board Nominations 
and Appointments, issued on April 1, 2003 and revised in January 2011. 
 
Quotes in this Confederation College protocol are from the above noted document.   
 
 

BOARD OF GOVERNORS’ PROFILE   
 
The goals in board membership are twofold.  First, to attract members who will effectively 
support and represent the college as a whole; and second, to ensure a judicious mix of 
regional, sectoral and special interests integral to the growth of Northwestern Ontario.  Strong 
and appropriate governor representation facilitates the work and development of 
Confederation College.  The Council notes two key qualifications for governors:  merit and 
diversity.   
 
1. QUALIFICATIONS FOR GOVERNORS 
 

In accordance with the Ontario Not-For-Profit Corporations Act, a governor must be an 
individual who: 
• Is eighteen or more years of age; 
• Is not an undischarged bankrupt; 
• Has not been found under the Substitute Decisions Act, 1992 or under the 

Mental Health Act to be incapable of managing property; 
• Has not been found to be incapable by any court in Canada or elsewhere; and 
• Has not been declared an ineligible individual under the Income Tax Act 

(Canada). 
   
2. MERIT 
   

“The single, overriding principle for nominations and appointments is that all 
appointments are merit based.  Qualified and experienced individuals who bring 
necessary skills and knowledge to the table will be considered for nomination.” (p. 4)   

   
“The role of the board is to provide stewardship to the organization.” (page 13)  
 
This role is clearly articulated in the Confederation College Board Policies:   
• Ends Policies  
• Executive Limitations Policies 
• Governance Process Policies 
• Board-President Relationships 
   
The statement above “will confirm the separation of the Board’s responsibility for setting 
the strategic and policy direction of the college and management’s responsibility for the 
management of the college,” (p. 13).   
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All governors should bring skills and experience in the key areas and agree to commit 
the time and resources necessary to carry out their responsibilities effectively. 

   
1. Strategic Thinking:  Potential governors should demonstrate strategic 

leadership experience within their own organizations and communities.  They 
should be known for “big picture” thinking.   
   

2. Broad Perspectives:  Potential governors should demonstrate a broad 
understanding of social and economic issues in northwestern Ontario.  They 
should be seen as visionaries and open to new ideas and perspectives.   
 

3. Advocacy:  Potential governors should be seen as advocates within their 
current spheres of influence.  They should understand the importance of 
advocating on behalf of the college and possibly bring government and 
business connections that match with college strategic directions and 
programming.   
   

4. Strategic Directions:  “Appointments will support the strategic directions for the 
individual college.  The strategic directions will determine the necessary skills 
and knowledge for Board candidates.  Candidates can be drawn from anywhere 
in Ontario, Canada, and even North America.” (p. 4)   
   

5. Probity:  “Appointments will be guided by probity.  Individuals will understand 
that their responsibilities as a candidate for governor mean a commitment to the 
principles and values of public service and the success of the college, and to 
acting collectively with the Board and not representing constituent interests. 
Individuals are free from conflict of interest.” (p. 5)   

   
6. Technical Expertise   

     
3. DIVERSITY   

   
“Nominations and appointments will reflect the diversity in the range of relevant 
background, experience, and professional skills.” (p. 4)   

   
In addition to the “merit” criteria identified above there are several other significant 
factors that shape the composition of Confederation College’s Board of Governors.   

   
1. Economic Sectors and Occupations:  There is a need to ensure that the 

diverse economic sectors, professions, and occupations of northwestern 
Ontario, served by the college, are generally reflected in the make-up of the 
Board.  The current make-up is reflected in the document “Board Profile” 
Appendix A and will be used in the Nominating Committee review process.  
The potential Board profile is also reviewed and used to determine gaps in 
Board representation.   
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2. Indigenous Representation:  The development of an Indigenous “College within 
and throughout” Confederation College has been part of ongoing discussions 
between the Board of Governors and the Indigenous Postsecondary Education 
Training Council.  The official naming of “Negahneewin College of Indigenous 
Relations provided confirmation of the process to affirm the work of the council 
toward a meaningful and long-term partnership at Confederation College.  This 
partnership provides opportunities to advance mutual interests and lead the 
way in Indigenous Education.  Consequently, one governor will be appointed 
by Negahneewin Council to sit on the College Board of Governors as its 
representative.  This does not preclude Indigenous people from serving in other 
capacities on the Board to represent other sectors, occupations, geographic 
areas, etc.   

 
3. Geographic Representation:  It is essential that the board reflect the vast 

geographic region of northwestern Ontario.  The college maintains campuses 
in Kenora, Dryden, Fort Frances, Sioux Lookout, Greenstone, Marathon, Red 
Lake and Wawa, and from time to time offers programs in most communities 
throughout the region.  The Board will seek to recruit four Board members from 
the following communities or their surrounding municipalities: 
• Rainy River District 
• Kenora/Red Lake area 
• Dryden/Sioux Lookout area 
• Eastern Region (Marathon-Greenstone-Wawa).   
   

4. Workforce Representation:  A significant segment of the population of 
northwestern Ontario is represented by labour unions.  The college respects 
and values its professional relationship with regional labour organizations at the 
governance level.  The workforce representative will bring the core 
qualifications outlined under the “merit” criteria above but will also bring a broad 
understanding of labour issues throughout northwestern Ontario and across all 
areas of the workforce, both organized and unorganized. 
   

5. Demographic Representation:  The Board has adopted a policy for the college on 
education and employment equity, the principles, and goals of which are 
reflected in Board of Governors’ membership. Considerations might include other 
areas such as alumni, gender, Indigenous people, racialized people, persons 
with disabilities and the LGBTQ2S* community.  

 
6. Technical Expertise:  Candidates may bring technical expertise in areas such as:  

strategic planning, internal controls, information systems, risk management, 
finance, regulatory, HR, asset management.    
     

7. Other Considerations:  Governor terms should be staggered to ensure an 
orderly transition when governors leave.   
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BOARD PROCESS – APPOINTMENT OF NEW EXTERNAL GOVERNORS   
   
When an external governor seat is being vacated the following process will unfold:   
   
1. The Nominating Committee will meet to review the vacancy(ies) considering this 

protocol document and review a current Board Profile and an Economic 
Sector/Occupation Matrix to identify gaps in the Board profile and brainstorm potential 
candidates for future openings.   
 

2. A gap analysis will be made to determine the needs of the Board according 
considering merit and diversity.  The gap analysis must include the consideration of 
specific criteria required in the future to appropriately fill vacancies on all committees, 
including the Executive Committee.  These criteria must include the willingness and 
capability of sufficient candidates to actively participate in all Executive Committee 
positions and any specific designation or qualification to adequately staff all 
committees. 
 

3. A desired candidate profile will be developed to meet the gaps.  In addition to 
considering the gaps in the Board Profile and Economic Sector/Occupation Matrix, the 
Nominating Committee will also give consideration to the candidates previous Board 
experience, i.e. types of Boards, number of years of experience, etc. when selecting a 
candidate for interview. 
 

4. A potential list of candidate(s) will be generated from the existing bank, advisory 
committees, governors, administration, etc.  Advertising may be necessary.  
 

“Colleges are expected to advertise board vacancies on their websites.  Other 
media may be used as appropriate to promote a broadly inclusive and 
transparent recruitment process.  College boards should contact potential 
board members to gauge their interest in, and commitment to, the role of 
college board governor.  College boards are to interview short-listed potential 
nominees.”  (p. 6) 
 

5. Potential candidate(s) will be provided with the following documents to assist in their 
understanding of the role, responsibility, and commitment of governors:   
• Strategic Plan 
• Board By-law 
• Ends Policies / Executive Limitations / Governance Process Policies / Board-

President Relationship Policies 
• Existing Meeting Schedule   
• Standard Candidate Interview Questions (Attachment B) 

 
6. The candidate(s) shall meet with the committee (or a member(s) designated by the 

committee) to review the standard questions (Attachment B) and determine if a “fit” 
exists.  
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NOTE: It is recommended that a minimum of three (3) people be on the interview 
panel.   

 
Applications will be accepted until the Nominating Committee has selected a 
candidate(s) to be presented to the Board for approval. 
 
In the event no candidate can be selected from the applications received, the 
process will be reinitiated. 

 
7. Once interviews are completed, the Committee will assign an appropriate member, from 

the interview panel, to personally check the references of every potentially successful 
candidate prior to any recommendation to the Board. 
 

8. If the candidate is a suitable fit for the Board, the Chair of the Nominating Committee, 
or designate, will contact the candidate to advise and ask that they request a Police 
Record Search from their local police detachment.  A letter requesting the police 
record search will be forwarded to the candidate by the Board Secretary (Attachment 
D).   
 
Once a negative* police record search has been received, the name of the candidate will 
be recommended to the Board of Governors for approval.  (*Negative means that no 
information was revealed that can be disclosed in accordance with federal laws and 
RCMP policies.) 
 
In order to meet the requirements of Section 22 – Nominating Committee of the by-law 
to that the Nominating Committee make a recommendation of candidate(s) for external 
Board and LGIC appointments and reappointments no later than June of each year, it 
may be necessary to obtain the Board’s approval of the appointment pending the receipt 
of the police record search. 
 
In the event a criminal record is disclosed, each situation will be assessed by the 
Nominating Committee to determine to what extent the individual would pose a risk to 
Confederation College.  Consideration will be given to the following factors: 
• The nature of the offence(s) and the number of convictions; 
• The sentence(s) received; 
• The length of time since the most recent conviction; 
• Any rehabilitative efforts made by the candidate; 
• The specific duties and responsibilities of the position and the relevance of the 

particular criminal conviction to the position; and  
• Any other factors deemed relevant.  

 
Individuals who fail to provide a Criminal Reference Check, having been 
requested to do so, within three (3) months of the request, will be considered 
terminated from the Board. 
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9. The recommended candidates, along with their applications and resumes, will be 

presented at the next Board of Governors’ (In Camera) meeting for consideration. 
 
In the event that the Nominating Committee puts forward more names than there are 
vacancies, the Board will give consideration to each candidate individually and vote on 
them separately. 
 

10. Once approved by the Board, the candidates will be contacted by the Chair of the 
Committee, as soon as possible, to advise of their official appointment.  Unsuccessful 
candidates will be advised by written correspondence. 
 

11. The Chair of the Nominating Committee or his/her designate will notify candidates as 
soon as possible after their official appointment.   
 
As a rule, the candidates will assume their position as Governor on September 1 for 
the academic year.  The terms are for three years and can be renewed for an 
additional three years, to a maximum of six consecutive years. 
 
Individuals can be reappointed, following the initial six-year term, following an absence 
of two years. 

 
12. In accordance with the Ontario Non-for-Profit Corporations Act (ONCA), all governors 

must consent to hold office before or within 10 days of election or appointment.  
(Attachment E).  Signed consents shall be maintained as part of the Corporate Record. 
 

13. All newly appointed governors will be requested to sign the following, at orientation or 
their first meeting: 
• Self Disclosure Form (Attachment F) 
• Governor Commitment Form (Attachment G) 
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BOARD PROCESS – REAPPOINTMENT OF EXTERNAL GOVERNORS   
   

Section 4(6) of Ontario Regulation 34/03 for the Ontario Colleges of Applied Arts and 
Technology Act, 2002 states:  “A member of a board of governors appointed under 
subsection (2) or elected under clause (1) (c), other than a member elected by the 
students, shall hold office for a term not to exceed three years and shall not serve for 
more than six years consecutively but is eligible for reappointment or re-election, as 
the case may be, after two years absence from the board for successive terms not to 
exceed six years in total.” 
 

Reappointments will be made in the following way:   
   
1. The Nominating Committee will meet approximately 6 months prior to the end of a 

governor’s term to review the governor’s candidacy for reappointment.   
2. The governor will be asked by the committee chair if he/she wishes to continue.  
3. The committee will assess the candidate’s reappointment on the basis of: 

• Attendance 
• Participation on committees 
• Contribution to discussions 

4. If necessary, the committee or its chair may wish to interview the governor to ensure a 
continued fit with the protocol and Board profile.   
The committee will make a recommendation to the Board, for approval.   
 

In accordance with Section 22 – Nominating Committee of By-law No. 1, “the Nominating 
Committee shall: Properly screen potential Board members according to Board-stated needs 
by no later than June of each year.” 
 
External Governors eligible for reappointment do not have to acquire another Police Record 
Search prior to reappointment. 
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LIEUTENANT GOVERNOR IN COUNCIL APPOINTMENTS 
 
In the event that the external governor will be appointed by the Lieutenant Governor in Council 
(LGIC), the Board of Governors for Confederation College “is expected to follow the same 
processes that are used in the recruitment of potential members to be appointed by the 
boards themselves.”  (p. 5)  
 
Effective October 1, 2010 college boards directly appoint two-thirds of their external board 
members. The remaining one-third of external members are appointed by the LGIC.  LGIC 
appointments are made by Order-in-Council.  The administrative screening and processing of 
LGIC nominations and appointments is conducted by the government Public Appointments 
Secretariat (PAS).  
 
For each vacancy to be filled by a LGIC appointee (including reappointments), colleges are 
expected to put forward up to 3 nominees. Members of the public may also submit their 
names for consideration directly through the PAS.  

The nominees put forward by the College will be requested to complete an online account on 
the Public Appointment Secretariat website at www.pas.gov.on.ca by the Nominating 
Committee Chair or designate.   
 
The following signed original documentation will be submitted for each nominee to the 
Manager of the Colleges Unit of the Ministry by Confederation College:   

• Governor Appointment Assessment form, completed by the Board of Governors and signed 
by the college President or Board Chair; (Attachment G)   

• Nominee Resume; and,  
• Board Skills Matrix/Profile, showing where the nominee fits.  
 
The Minister of Colleges and Universities’ office will recommend candidates to Cabinet for LGIC 
appointment from among those nominated by college boards and those submitted directly to the 
PAS.  Recommended candidates will be requested, individually or through the College, to 
complete PAS Personal & Conflict of Interest Disclosure Statement, parts 1 and 2, completed 
according to the instructions on the form. 
 
Nominees recommended by Cabinet for LGIC appointment may be called before the Standing 
Committee on Government Agencies for an interview.  If this is the case, the Ministry of 
Colleges and Universities will contact the candidate to provide assistance. 
 
Once the Ministry receives confirmation that the LGIC has signed the Order In Council (OIC) 
for a new nominee, the Ministry notifies the college of the results with an informal call from a 
senior Ministry official.  Based on the Ministry phone call, colleges may notify successful 
nominees and commence arrangements for orientation and training.   

New appointees will be officially informed of their appointment via a letter from the Minister 
with a copy to the college president and the board chair.   

NOTE: Applicants who are not selected for appointment are notified by the colleges 
themselves unless they are nominees submitted directly to the PAS.    

http://www.pas.gov.on.ca/
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LGIC - REAPPOINTMENT 
 
The Governor shall complete and submit the following to renew their LGIC appointment:  
• Governor Reappointment Form (Attachment H) 
 
The Board will approve the reappointments or recommend the reappointment(s) as an LGIC 
appointment.   
 
Section 4(2(1)) of Ontario Regulation 34/03 for the Ontario Colleges of Applied Arts and 
Technology Act, 2002 states: “A member of the board appointed by the Lieutenant Governor in 
Council shall not participate in a vote of the board relating to a renewal or extension of his or her 
appointment.” 
 
As per the Ministry of Colleges and Universities, LGIC applications for appointment or 
reappointment are due to them by December 15th of each year, unless otherwise identified by 
MCU. 
 
Guidance on Appointments and Effective Governance of the province’s Protocol for Board 
Nominations and Appointments provides additional information regarding the importance of a 
good nominating and appointment process in support of effective governance and can be found 
at the link below. 

http://www.tcu.gov.on.ca/pepg/documents/BoardAppointProtocol.pdf 
 
  

http://www.tcu.gov.on.ca/pepg/documents/BoardAppointProtocol.pdf
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BOARD STRUCTURE SUMMARY   
 
Section 4 of Ontario Regulation 34/03 for the Ontario Colleges of Applied Arts and Technology 
Act, 2002 states:   

 
(1) A board of governors of a college shall be composed of: 

 
(a)  an even number of members, as established by the by-laws of the board of 

governors, of not less than 12 and not more than 20 members to be appointed in 
accordance with subsection (2); 
(b)  the president of the college, by virtue of office, as a voting member; and 

(c)  one student, one academic staff member, one administrative staff member and 
one support staff member, each of whom shall be elected by the students or by 
the relevant staff group. O. Reg. 34/03, s. 4 (1); O. Reg. 169/10, s. 2 (1). 
 

(2)  On and after October 1, 2010, the members of a board of governors appointed under 
clause (1) (a) shall be appointed as follows: 
1.  The following number of members shall be appointed by the Lieutenant Governor 

in Council: 
i.  If, under the board’s by-laws, the total number of members to be 

appointed under clause (1) (a) is 12, four of the members shall be 
appointed by the Lieutenant Governor in Council. 

2.  The remaining members of the board to be appointed under clause (1) (a) shall 
be appointed by the members of the board holding office at the time of the 
appointment, subject to paragraph 3. 

 
TOTAL OF 17 GOVERNORS 

  
12 EXTERNAL GOVERNORS (8 APPOINTED BY THE BOARD – 4 BY THE LGIC) 
 
The Board will seek to have representation in the following areas: 

• Rainy River    
• Kenora/Red Lake    
• Dryden/Sioux Lookout    
• Eastern Region (Marathon/Greenstone/Wawa)   
• Negahneewin Council    
• Workforce  
• Six (6) At-Large  

  
5 INTERNAL GOVERNORS  (ELECTED BY PEER GROUPS UNLESS OTHERWISE STATED) 

• President (Ex-Officio - Voting) – BY NATURE OF THE OFFICE 
• Administrative Staff  
• Faculty  
• Support Staff  
• Student (One Year Term)       

http://www.e-laws.gov.on.ca/html/regs/french/elaws_regs_030034_f.htm#s4s2
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ATTACHMENT A 
 

BOARD OF GOVERNORS – EXTERNAL GOVERNOR APPLICATION 
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Protocol for Board Nominations and Appointments Page 15 of 29 
External Governors 
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ATTACHMENT B 
 

STANDARD CANDIDATE INTERVIEW QUESTIONS 
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ATTACHMENT C 
 

STANDARD REFERENCE QUESTIONS 
 

 
1. How long and in what capacity do you know XX? 

2. Describe, in your opinion, what skills and experiences you think XX could 
bring to the board? 

3. Is there anything we haven’t asked that you believe we should know 
about?  
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ATTACHMENT D 
 

SAMPLE – POLICE RECORD SEARCH LETTER 
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ATTACHMENT E 
 

TEMPLATE 
CONSENT 
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ATTACHMENT F 
 

TEMPLATE 
SELF DISCLOSURE FORM 
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ATTACHMENT G 
 

GOVERNOR COMMITMENT FORM 
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ATTACHMENT H 
 

LGIC GOVERNOR APPOINTMENT ASSESSMENT FORM 
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ATTACHMENT I 
 

LGIC REAPPOINTMENT FORM 
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